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COMPANY
OVERVIEW

Project Consultancy is a results-driven consulting and technology firm
focused on helping businesses plan better, execute faster, and scale
smarter.

We work with startups, growing companies, and enterprises to bring
structure, clarity, and execution discipline to complex projects. Our
strength lies in combining project management consulting, modern
web development, and practical digital products that solve real
operational challenges.

Unlike traditional service providers, we don’t just build solutions - we
design systems that work in the real world.
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We exist to solve one persistent problem seen across the
technology industry: projects fail not because teams lack
skill, but because planning, execution, and accountability
break down under pressure.

VISION,
MISSION &
VALUES

Why Project
Consultancy was
created

Treat clients
with respect.

BUILT TO
BRING
CLARITY,
CONTROL
AND
CONFIDENCE
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VISION

To become a trusted partner for
organizations seeking reliable
project execution, scalable
technology, and operational
excellence.

SHAPING THE
FUTURE OF PROJECT
EXECUTION
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At Project Consultancy, our mission is
to help organizations plan with
clarity, execute with confidence, and
deliver results consistently.
We bring structure to complex
initiatives by combining proven
project management practices with
practical technology solutions,
enabling businesses to achieve
predictable and scalable success.

MISSION

Structured
Execution

Technology 
with
Purpose

Partnership 
for Growth

04

contact@projectconsultancy.in     |     www.projectconsultancy.in



CORE
VALUES

Clarity over
complexity

Structured • Practical • Results-Driven
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Execution with
accountability

Client success
first

Continuous
improvement

Transparency in
communication



BUSINESS
VERTICALS
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We help organizations bring discipline, visibility, and
control to their projects.

Our consulting approach is practical, execution-oriented,
and tailored to real business constraints - not textbook
frameworks.

PROJECT
MANAGEMENT
CONSULTING

Consulting Services
Project Planning &
Roadmapping
Project Execution &
Delivery Support
PMO Setup &
Optimization
Agile & Hybrid Project
Management
Resource Planning &
Capacity Management
Risk Identification &
Mitigation
Process Standardization
& Governance
Stakeholder &
Communication
Management

80% More Efficient
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Industries We Serve
Information Technology
& Software
Startups & Product
Companies
SaaS & Digital Platforms
Professional Services
SMEs & Growing
Enterprises
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Custom
Business
Applications

Internal Tools
& Dashboards

Workflow
Automation
Systems

Admin Panels
& Role-based
Platforms

WEB
DEVELOPMENT
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PRODUCT
OVERVIEW

We design and develop practical digital products
to solve common business challenges related to
sales, operations, and project execution.

Our products are built based on real consulting
experience, not assumptions.

Customer
Relationship
Management

Project 
Management 
Tool
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Every successful project begins
with a clear plan. We help
organizations define goals, create
realistic roadmaps, allocate
resources effectively, and
anticipate risks—so teams move
forward with confidence and
alignment.

Execution turns plans into results.
We bring structure,
accountability, and visibility into
project execution through proven
project management practices,
clear ownership, and continuous
tracking to keep initiatives on
course.

Success is more than delivery - it’s
value. We focus on achieving
measurable business outcomes,
scalable processes, and
sustainable growth, ensuring
projects create lasting impact
beyond go-live.

OUR
APPROACH

Plan with Clarity Execute with Discipline Succeed with Impact
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WHY
CHOOSE
PROJECT
CONSULTANCY

Consulting-first mindset
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Strong execution focus

Transparent
communication

Scalable technology
solutions

Long-term partnership
approach

Cost-effective and
practical delivery



Project-Based ConsultingENGAGEMENT
MODELS
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Dedicated Project Manager

Time & Material

Fixed Scope Engagements



Let’s discuss how we can help you plan, execute, and succeed.

Contact Us contact@projectconsultancy.in

www.projectconsultancy.in

India

THANK
YOU
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